
a diverse team rises to the occasion.
A great team stands out because of

how it functions. A great team is one
where the whole is so much more than
the sum of the parts, and each member
not only contributes but plays to their

strengths. A wise team leverages
what’s unique in each individ-

ual. In leveraging
strengths, each person

can provide leader-
ship.

Many of you
are leaders of
teams because of
your formal posi-
tion – supervisor

with a group of
direct reports, the

owner of a small
business, or head of a

project team. I encourage
you to reflect on times that

you’ve been most powerful as leader
because you’ve been able to bring out the
leadership in others.

New in their supervisory role and
eager to enhance their leadership skills,
my clients are often surprised when I
encourage them to shift their focus from
themselves to their team members. We
explore such questions as: What would
it take for each person in your team to
show leadership? In what way could
your stepping back enable your team to
move forward?

Recognize the leadership roles that
your team members play in their per-
sonal lives and communities… what
untapped talents do they have that >

e often think of “leadership”
in the sense of “managing,
directing or making approval

decisions.”
But think of the times when you’ve

been part of a team and a break-
through idea came from an individual
with a curious twist on how to solve
the problem. This fresh perspec-
tive can spark an idea that
others then build
upon. The
willingness to
put forward an
unusual
perspective is
an invaluable
form of lead-
ership.

How about
a time when
you’ve been a
member of a group
of volunteers that was
stalled because no one
would step up to take ownership for
an undesirable task? Remember the
relief created and the subsequent flurry
of people raising their hands to help
when someone finally did offer to take
on the task at hand? Showing a willing-
ness to accept accountability is another
form of leadership.

Of course, there are times when
“everyone leading” is NOT an appro-
priate approach. In a crisis where time
is of the essence, a top-down one-per-

son-at-the-helm is often
the best approach. But
when the quality of input
is paramount and when
creative ideas are needed,
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you are overlooking?
So ask yourself what would happen if

you decided to foster the leadership in
everyone within your team? How might
this change your perspective? What
might you be doing differently? How
might you judge your own effectiveness
and the success of the team? I wish you
well in developing your great teams! •

Sue Edwards is president of Development by
Design, a leadership coaching firm. She is the
author of the self-coaching workbook, Wow
Them in Your New Jobs! (and Reduce Your
Overwhelm)…It’s Easier Than You’d
Expect. www.development-by-design.com and
www.clearingthe90dayhurdle.com

• BOOKS
Car Advice for Women (and Smart Men)
By Susan Winlaw • Coming Fall ‘09 Movies
About Christmas & Movies About Weddings
from C.A.M.S. Publishing
One Yonge St. #1801, Toronto, ON M5E 1W7
susan@caradviceforwomen.com
www.CarAdviceForWomen.com

• CAREER PLANNING AND SUPPORT
Discovery Path A three-part program for
women in career/life transition who are
asking themselves, "What now?" begins
with a retreat in Caledon. This popular
program is held twice a year, spring
and fall, and is limited to 10 women.
www.donnerwheeler.com/discovery

• DIVORCE CONSULTING
Eva Sachs, Women in Divorce Financial
23 Ridgevalley Cres., Toronto, ON M9A 3I7
Downtown (limited hours): 45 Mutual St., Ste. 22
T (416) 232-1540 F (647) 436-3828
esachs@womenindivorce.ca
www.womenindivorce.ca

• EDUCATION
Alison Pereira, The Centre for Skills
Development and Training
860 Harrington Crt., Burlington, ON L7N 3N4
T (905) 333-3499
info@thecentre.on.ca • www.thecentre.on.ca

• HAIR & SPA SERVICES
Diana Saulez, Soleil Salon and Spa
267 Lakeshore Rd. E., Oakville, ON
T (905) 844-1888 F (905) 844-0941
dsaulez@hotmail.com

• HOME & DÉCOR
Mary Tezak, 4M Trading Company
2325 Hurontario St., Unit 5, Ste. 385
Mississauga, ON L5A 4K4
T (905) 566-1352 or 1-877-877-0855
F (905) 566-5035
4mtrading@rogers.com • www.4mtrading.ca

• SKILLED TRADES
Marissa McTasney, Moxie Trades
59 Holsted Rd., Brooklin, ON L1M 2B9
T 1-888-404-moxi (6694)
marissa@moxietrades.com
www.moxietrades.com

Listed here are women who are members
of Company of Women. We encourage you
to support them in their business ventures.

Directory

As John Gray pointed out in Men Are
From Mars, Women Are From Venus, men
and women communicate differently; it’s
an important factor when you are in a
business partnership with the opposite sex.
Here are some examples:

• Respect is more important for men;
women want everyone to like them.

• Men solve problems on their own, and
will often pull away, become distant and
unresponsive until the problem is solved,
which can be misinterpreted by the
female partner.

• Women, on the other hand, talk about
a problem, preferably with their partner.
A solution-oriented man can easily inval-
idate his female partner’s feelings.

• Conversation between a male and
female partner can be frustrating to
both. A woman will tell a story with lots
of details, while the man wants her to
get to the point.

What’s the answer? Learn how your
partner thinks and feels and communicate
in their preferred style, rather than your
own natural style.

He said, she said
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